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The Beja Institute was born out of generosity, 
depth, curiosity, empathy and love for 
tackling social inequality and rescuing 
human dignity in order to change destinies. 
As time went on, yet without losing the 
essence of a social organization, we began 
to spread the search for a more strategic 
and collaborative philanthropy, named by 
one of our board members as “oxygenated”. 

Perhaps this was the biggest milestone in 
2023 and a turning point in Beja’s history: 
the “oxygenation” of our work as a whole. 
Although we are celebrating two years 
of existence, I felt that we had reached 
maturity when we made the decision, with 
a lot of strength and consistency, to invest 
in authorial initiatives, not just for the 
development of Beja, but to contribute to 
the whole sector. We have remained strong 
in our support for projects that fall within 
the pillars we defined when we created the 
Institute, but we have broadened our gaze 
to other causes as well.

In the subsequent pages, we showcase 
outstanding projects with significant social 
impact, which have had the support and 
partnership of our Institute. Each one was 
chosen based on our objective of expansion, 
considering, above all, the sustainability of 
these businesses, and, through research, we 
aimed to identify the initiatives, actions, and 
sectors that could effectively reach a larger 
audience and bring us closer to efficiently 
eradicating poverty.

Cristiane Sultani
Founder and president of the Beja Institute

FOUNDER AND PRESIDENT OPENING LETTER

Much of what has guided our path so far has 
come from some of these experiences with 
the day-to-day running of a philanthropic 
organization. However, some turning points 
have come from an open collaboration with 
my philanthropic peers, from initiatives 
such as Filantropando (Philanthropizing), a 
movement created by Beja  which you can 
explore further in this booklet, but also 
from my realization that it’s about time 
that we built the right narratives, based 
on academic experiences at places like the 
Lilly School of Philanthropy, the first school 
dedicated to philanthropic studies and a top 
reference globally, or by participating in 
The Global Philanthropy Forum. 

Although they seem to be more personal 
experiences, each of these endeavors were 
aimed at learning lessons to achieve better 
results for Beja’s work. However, I repeat, 
the impact on me and on us was greater and 
more profound. As if this year Beja found not 
just a place, but its place in philanthropy. 
And from this, emerged the need to revise 
our Theory of Change, implementing a 
completely revamped structure poised to 
sow the seeds of the significant turning 
point that awaits us in 2024.  

For the aforementioned reasons, the 
necessity to concentrate on selecting 
projects and monitoring their outcomes has 
become increasingly evident throughout 
this year. This focus extends beyond mere 
numerical metrics to encompass the systemic 

changes, scope, and scale of the impact 
they aim to achieve. In our considerations, 
some actions explicitly emphasized (while 
others not as overt) the contribution toward 
realizing my favorite theme (and dream): 
collaborative philanthropy with a systemic 
perspective aimed at achieving superior 
and more impactful outcomes.

It’s important to remember that I don’t 
consider what we’re trying to promote in our 
ecosystem as an individual mantra, either 
as an individual or as the founder of Beja. 
Having a collective outlook is fundamental 
for philanthropists and also for the other 
players involved in the greater mission for 
a fairer and more equitable society. We also 
need to look at politics and economic models 
as allies, in order to influence the financial 
system to review incentives, ensuring that 
our efforts are conducive towards impactful 
investments — something we managed to 
foster with the coalition that resulted in the 
revision of taxes on donations. 
 
We ended the cycle with other great 
achievements, such as the delivery of two 

unprecedented surveys for the sector. 
We were involved in the adoption and 
revitalization of a public space (Atahualpa 
Square, in Rio de Janeiro), which is a 
small project within this great dream of 
democratizing access in many instances, 
and we developed an endowment focused 
on student retention scholarships for USP, 
one of the greatest references in higher 
education in the country and in the world. 

May we continue with strength and 
consistency to address what no longer fits 
in Brazilian society—structural racism—and 
its ripple effects, which disproportionately 
impact minority populations; the lack of 
access that promotes the maintenance 
of inequality; and actions and behaviors 
that affect the most socioeconomically 
vulnerable people, but which affect, 
impoverish and compromise the sustainable 
development of society as a whole.  

And now I’d like to say a huge thank you to 
the Beja team. And to all of you, I have two 
invitations: the first to enjoy this reading 
and the second to come along with us!

Perhaps this was the 
biggest milestone in 
2023 and a turning 

point in Beja’s history: 
the “oxygenation” of our 

work as a whole
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In its second edition, this social report brings more than 
actions and achievements. Here we present the balance of 
a decisive year in the Beja Institute’s journey, in which we 
recalculated some routes to reach new and greater heights. 
In this process of maturing, we have continued to act on the 
pillars that were defined when Beja was founded, which are 
supporting key projects in the fight against socio-economic 
inequality. At the same time, we have made progress in 
articulating and developing authorial initiatives with a 
focus on the systemic changes for the entire sector. 

What we are sowing for the future

The Beja Institute has greatly improved its work as an 
organization. Throughout these two years of existence, we 
have continued in our quest to promote gender equality, 
generating income and early childhood education. However, 
from 2023 onwards, we entered a period of accelerated 
experimentation and learning, investing resources in 
developing our own actions in addition to supporting 
existing initiatives. One of the milestones was Filantropando 
(Philanthropizing), a movement envisioned by Cristiane 
Sultani, BEJA’s president, as a way of creating space 
for dialogue and unity in the sector. In its two editions, 
Filantropando brought unpublished reports that pointed to 
trends towards the longed-for more strategic philanthropy.

Our values are 
respect, listening, 

empathy, belonging, 
acceptance, resilience, 

responsibility, 
dreams, affection and 

curiosity, working 
on all these basis, 

as well as personal 
protagonism, through 

the development of 
self-awareness and 

self-confidence

We seek to foster a culture of collaboration in which 
philanthropy is based on joint efforts, mutual respect 

and the search for innovative solutions between donors, 
grantees, social entrepreneurs and the government

PRESENTATION

THE YEAR OF MATURITY
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Also, as an authorial initiative, the Beja Institute 
mobilized the Advocacy Coalition for Tax Reform, 
seeking changes in the tax legislation on donations 
to boost the growth of Brazilian philanthropy. And 
in continuity with one of the great achievements 
of the previous year, the launch of USP Diversa, 
a donation program to fund student scholarships, 
made it possible to create the USP Diversa Fund, 
a specific endowment to finance the USP Diversa 
Program, with structure and financial support. 
These actions reflect the Beja Institute’s desire to 
foster collaboration in the philanthropic ecosystem 
and strengthen its own work towards this goal.

Joining forces with those who we believe in

The Beja Institute believes that supporting projects 
and institutions is not just about donating money 
but emphasizes the importance of working together 
to connect people and ideas in order to achieve 
broader and more scalable results. Our approach is 
to provide close support, focusing on understanding 

difficulties and finding solutions, often through 
connections with other partners. The Institute values 
impact measurement beyond financial reports, 
seeking to assess the real impact of the projects 
supported, at base level. We believe it is essential 
to understand the needs of the communities we 
support, so that we can continually measure the 
results of real and profound transformations, which 
numbers often fail to show.

A global view to learn from the sector

Beja keeps up to date with ongoing changes and 
key trends in philanthropy. In 2023, we sought out 
international academic partnerships and followed 
the main events in the sector globally. This 
approach reflects the leadership of Cris Sultani, 
who adds innovative practices to the Institute’s 
management and gives the Beja Institute the 
willingness and ability to adapt to innovations 
and apply best practices in the institutions which 
it works with.

How many 
different 

futures can 
we imagine?

“Doing it alone will get us there faster. But 
it’s in doing it together that we’ll get further”

In line with the dynamic needs of the philanthropic scenario, a new 
theory of change was formulated in 2023, revisiting the entire legacy 
built up since the Institute’s foundation and the structure and capital it 
gathered until then.  From 2024, Beja will undergo a major renovation and 
reorganization of its scope, management and operating model. However, 
the purpose and mission of spreading strategic philanthropy remains.

Happy reading!
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SYSTEMIC VISION

The year 2023 will be marked in the Beja Institute’s journey by the 
development of ambitious authorial projects and the maturing of its proposal 
as an organization. Throughout its two years of existence, Beja has collected 
experiences, accumulated knowledge, and uncovered some answers and 
prompted many questions. During this process, which began in 2021 with 
a focus on initiatives to promote gender equality, income generation and 
early childhood education, we also dedicated ourselves to understanding 
the terrain we were walking on, scrutinizing the philanthropy landscape in 
Brazil and around the world. 

“Philanthropic capital is risk capital. You must test it to see if it works,” 
reflects Cristiane Sultani, president of Beja. “Perhaps we can define this 
period as one of greater experimentation. We’ve been making, testing and 
investing resources that, beyond the impact of the projects, have given us 
an accelerated learning curve,” she says. 

Faced with the new needs they felt in the last year, Cris and the Beja team 
went down parallel paths: supporting and promoting solutions in existing 
initiatives, while the Institute also took on a more autonomous role to 
develop its own actions that could bring about systemic changes in Brazilian 
philanthropy, above all to scale impact and foster collaborative actions. 

Encouraging dialog and uniting the sector

“As the founder of the Beja Institute, I was inspired not only by the 
possibility of contributing with donations to the sector, but also of 
volunteering and donating myself to the sector,” Cris wrote at the launch 
of the first Filantropando — Oxigenando boas ações (Philanthropizing —
Oxygenating Good Deeds), a movement she created after realizing the 
need to open up and encourage dialogue between people about different 
ways of acting and strategies.

Filantropando (Philanthropizing) took the form of two 
editions. At the first meeting, an in-depth mapping was 
presented, which sought to point out the trends towards a 
more strategic philanthropy, which at the time was not so 
widespread. “Curiosity has always been one of Beja’s values 
and we conducted this work based on an immense willingness 
to listen and share what we learned from the various 
players in the sector,” explains the Institute’s president. 
“With the delivery of an unprecedented report, we formalize, 
so to speak, the beginning of our mission to contribute to 
philanthropy in Brazil.”

The movement unfolded into a second edition and a new 
survey. “I believe that the future is built today. So, the day 
after the first event we started thinking about the new study, 
which we presented months later, this time as a guide to 
innovations, trends and technological tools,” summarizes Cris, 
who is already thinking about the next Filantropando for 2024. 

Reform Coalition and Heritage Fund

The Tax Reform was already underway when the report 
presented at the first Filantropando highlighted the increasing 
urgency of changing tax legislation on donations, which is one 
of the major obstacles to the growth of Brazilian philanthropy. 
Thus was born the Advocacy Coalition, mobilized by Beja. “It’s 
important to note that tax exemption is not just a bureaucratic 
change,” warns Cris. “What we saw was the opportunity, from 
this collective effort by the sector, to articulate connections to 
think about joint benefits for the most diverse causes.”

Another project led by Cris Sultani, USP Diversa, a donation 
program for individuals and companies aimed at funding 
scholarships to support undergraduate students in situations 
of socio-economic vulnerability, was also born out of her 
attentive eye for the sector. The initiative also paved the way 
for the launch of the Fundo USP Diversa, a specific endowment 
to finance the Program USP Diversa, of which the singer Marisa 
Monte is the ambassador.  

This set of projects supports the Beja Institute’s mission to foster 
ever greater collaboration between peers, starting with its own 
work to strengthen the ecosystem of which it is a part of.

BEING THE CHANGE WE WANT TO SEE IN 
PHILANTHROPY AND IN THE WORLD
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“What we saw was 
the opportunity, 

from this 
collective effort 
by the sector, 
to articulate 

connections to 
think about joint 
benefits for the 
most diverse 

causes”

Cristiane Sultani,  
Founder and president  

of the Beja Institute

“Curiosity has always been one of Beja’s values 
and we conducted this work based on an 

immense willingness to listen and share what we 
learned from the various players in the sector”

Cristiane Sultani,  
Founder and president of the Beja Institute
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COALITION

This tax reform enacted on December 20, 2023, represented 
an important victory for civil society organizations by 
determining the exclusion of Inheritance tax, the Causa 
Mortis and Donations Transfer Tax (ITCMD) for philanthropic 
donations, although a complementary law still needs to be 
drafted to regulate it.

END OF INHERITANCE TAX (ITCMD) ON PHILANTHROPIC 
DONATIONS IS A VICTORY FOR THE SECTOR

The exemption was a long-standing demand of the 
third sector and the achievement of this historic 
milestone was made possible thanks to the union 
of organizations for a common purpose. “In 
April 2023, when we held the first edition of our 
Filantropando (Philanthropizing) movement and 
presented the survey ‘The Future of Philanthropy 
in Brazil: Contributing to social and environmental 
justice’, taxation came up among the main barriers 
to the sector’s growth,” recalls Cristiane Sultani, 
president of the Beja Institute. “While in countries 
like the United States there are incentives for 
philanthropic donations, in Brazil, on the contrary, 
taxation discourages this culture.”

Cris explains that although there was a 
general sense of urgency, the institutions and 
organizations in the sector had been carrying out 
individual and isolated actions for two decades. 
“Therefore, this opportunity to change for the 
benefit of a number of causes, from education, 
health and the environment to equity and racism, 
ended up only becoming frustrated attempts,” she 
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strengthens civil society organizations and their demands, 
since all organizations have something in common and are 
certainly stronger together. The recognition of the non-levy 

of ITCMD on donations to public interest organizations is 
another proof of this. It is undoubtedly a major 

step forward for the sector” 

Flavia Regina de Souza Oliveira, partner at Mattos Filho Advogados  
specialized in assisting non-profit and social impact organizations

“The coalition formed 
by NGOs and third 

sector entities, 
articulated by the Beja 
Institute, was essential 

in ensuring that the 
agenda of this field 
was almost entirely 
included in the Tax 

Reform”

Leandro Machado, founding 
partner of CAUSE and specialist in 

coalitions and advocacy

explains. The president of Beja decided to take 
action: “We started mapping these initiatives and 
articulating the connection between third sector 
organizations and specialized law firms that were 
already working on the issue,” she says.

To unite these forces, the Advocacy Coalition was 
formed. Together, the coalition’s participants 
gathered data and information on which to base 
documents and actions to take to Congress. 
Throughout the process, workshops and meetings 
were held, with the support of mediating 
professionals and consultants.

“There was a huge amount of dedication from 
everyone involved. We held weekly meetings, we 
enlisted the help of lawyers to draft documents 
on the sector’s needs and a representative took 
care of carrying out the process,” says Cecilia 
Calmon, then executive director of Beja. “We sent 
representatives to Brasilia several times and 
hired a company specialized in political advocacy 
that works with parliamentarians to help put the 

Read more about Filantropando 
on pages 18 and 19

1st Meeting of officers from philanthropic sector and law 
firms, to build the next steps of the advocacy initiative

VII – will not be levied on transfers and 
donations to non-profit institutions with 
a public and socially relevant purpose, 
including welfare and charitable 
organizations of religious entities and 
scientific and technological institutes, 
made by them in pursuit of their social 
objectives, subject to the conditions 
established by complementary law. 

Get to know item 
VII included 

in article 155 
of the Federal 

Constitution after 
the reform: 
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COALITION

proposal on the agenda. It was really a huge effort until the 
law was passed.”

The power of collaboration and long-term action

The whole process showed how effective joint action can 
be and how, when it comes to public policies for the third 
sector, the strength of the group’s representativeness can 
bring about major transformation. “We also realized how 
the collaborative articulation of the sector will make it 
possible to promote other important actions, as well as 
strengthening this whole ecosystem,” says Cris Sultani.

The Tax Reform will still need complementary laws on 
related issues. It is for this reason that the coalition 
is pursuing an agenda of continued joint action with a 
long-term focus. This involves holding meetings and 
workshops to define guidelines and looking closely at 
emerging situations in the third sector, with sub-groups 
focused on related issues. The current objective is to 
improve advocacy, not just by focusing on legislation, but 
also by publicizing initiatives, gathering more data and 
information and identifying ways of doing things better, 
with better results. 

“For years, GIFE and 
important organizations 
that work with private 
social investment and 

philanthropy have been 
in favor of ending the 
collection of taxes — 

related to the ITCMD — 
for non-profit donations. 

Within the framework 
of the Tax Reform, the 

Beja Institute has in fact 
contributed immensely 
to building an advocacy 

coalition, successful 
in transforming our 

consensus of ideas into 
collective practical 
action. There is no 

doubt that the field is 
more integrated for 

future achievements”

Cassio França, Secretary General 
of GIFE (Group of Institutes, 

Foundations and Enterprises)

“For us at Abong, a strengthened civil society is one that has 
its rights guaranteed. This coalition led by the Beja Institute 

was — and continues to be — very important, because it brings 
together key sectors of the social field to act in an organized and 

strategic way, as was the case with GIFE, ABCR, Abong, APF, 
Movimento Bem Maior, among others. In 2024, may we continue 
to strengthen the field of the non-profit organizations and may we 

be more autonomous and more dialogical every day”

Franklin Félix, executive coordinator of Abong  
(Brazilian Association of Non-Governmental Organizations)

2nd Meeting of officers from philanthropic sector 
and law firms, to discuss the Tax Reform

1st Workshop of the Advocacy Coalition
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Statistics from the Education Census show that 
since 2017 Brazil has been experiencing a crisis 
in the number of students enrolled in higher 
education. Each year, fewer students enroll, while 
more students drop out of university — in 2021 
alone, 2.3 million dropped out. Among the many 
reasons for this phenomenon is the inadequacy 
of the so-called “student assistance” policies, 
whose purpose is to provide 
conditions for those who access 
it mainly through other means 
of democratizing education, 
such as scholarships and 
quota policies, to remain in the 
academic environment. 

Not only because of Beja’s work 
in the education pillar, but also 
because it knew first-hand the 
reality faced by USP students 
in situations of socio-economic vulnerability, a 
challenge that the university tried to overcome by 
seeking out individuals or institutions every year 
who would agree to sponsor students, Cris Sultani 

BEJA CREATES ENDOWMENT FOR 
USP DIVERSA PROGRAM, WHICH 
HELPS STUDENTS IN VULNERABLE 
SITUATION

saw the possibility of supporting the development 
of a more consistent and wide-ranging initiative. 
Thus, in 2022, USP Diversa Program was born.

“USP is one of the great brains of our country, 
an important research center. And I’ve always 
believed that a better and more equal society 
necessarily involves education and science,” says 

the president of Beja, who 
got closer to the university 
when she was approached 
by Marisa Monte — who 
became an ambassador 
for the program — and the 
doctor Ludmila Hajjar, when 
they were looking for help 
to structure a project that 
would engage civil society 
to contribute more, since 
the scholarships that had 

existed until then were not enough to stop the 
dropout of high-potential students who needed 
support for housing, food, transportation and 
study materials.

+ 97,000  
students enrolled

6,000  
teachers at its eight campuses 
throughout the state

42  
teaching and  
research units

333  
undergraduate courses

264  
postgraduate programs

4 HOSPITALS 
including Hospital das Clínicas 
FMUSP, the largest and best 
public hospital in Brazil

16 MUSEUMS 
including the Museum of 
Contemporary Art, the Paulista 
Museum and the Zoology Museum

1 THEATER

3 ORCHESTRAS 
a symphonic, a philharmonic and 
a chamber orchestras

1 CHOIR

LEGACY

“USP is one of the great brains of our country, 
an important research center. And I’ve always believed 

that a better and more equal society necessarily involves 
education and science”

Cristiane Sultani, Founder and president 
of the Beja Institute

University of 
São Paulo

USP Universe

Founded in 1934, 
USP turned 90 in 
January 2024

85th best university in 
the world, according to 
the QS World University 
Ranking 2024

20% of the Brazilian 
scientific production

Structuring the endowment

Enabled by the Beja Institute, the USP 
Diversa Fund was launched in December 
2023, an endowment resulting from an  
extensive legal and financial structuring 
work, as well as the development of a 
fundraising strategy, in order to engage civil 
society through donations to complement 
the student permanence policies already 
in place at the institution, ensuring that 
these students can dedicate themselves to 
their studies, reducing school dropout and 
improving their performance, increasing the 
chances of success for quota holders in the 
job market.

On that occasion, the Institute made its 
first donation. “We hope to make society 
increasingly aware of this possibility 
of making donations. It is an important 
resource for the necessary and urgent issue 
of enhancing social transformation and 
ensuring equity in the development of our 
human capital and the economy, through 
inclusion,” says Cris.
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LEGACY

2022

Creation of the Office of the Dean for Inclusion and Belonging, which 
centralizes initiatives that encourage diversity at USP

Creation of USP Diversa, a scholarship program for students in situations 
of socio-economic vulnerability, targeting: self-declared black, brown 

or indigenous people (PPI), exiled, physically disabled, belonging to the 
LGBTQIAP+ community, with children up to three years old and other 

minority groups

Donations to the program provide 
essential support for:

Student housing - 2,653 places on campuses

Food aid - free meals in university restaurants

Subsistence allowance - R$800 or R$300 (students 
with a housing place) - 15,000 allowances in 2023

In order to receive the USP Diversa scholarship, 
the student needs to meet certain performance 
targets, such as: remaining enrolled in a minimum 
number of subjects, proving attendance and 
passing the stipulated number of credits per year. 
The program monitors these results to verify the 
impact of the support on student retention and 
performance

Currently, 50% of USP 
students come from public 
schools. Out of these, 
around 30% have a family 
income of between 1 and 
3 minimum wages and 
22.7% are part of the PPI 
group (black, brown and 
indigenous people).

These figures already reflect the affirmative and inclusive actions undertaken 
by the university since 2006, based on equity and intersectionality

Individuals and companies  
can contribute to the  
USP Diversa Program

Support  
for students

Potencial impact of USP Diversa

2006 2013 2022

10.059
11.003

11.147

24,3%
2.448

27,8%
3.057

50,1%
5.587

Vacancies Incoming students: public schools + PPI

2006

Beginning of 
policies to 

encourage the 
entry of students 

from public 
schools

2018

Adoption of 
reserving 

vacancies for 
public school 

and ethnic-racial 
students

Target of the USP Diversa Sub-Fund

USP Diversa Fund - Governance Structure

Fiscal 
Board

Executive 
Board

Investment 
Comitee

USP Diversa Program

DEPAR PGR PRIP

R$ 5.6 
billion

target of the principal value 
of the fund (considering a 
yield of 3% p.a.)

19,000 students registered for the 
scholarship program

90,000
total USP 
students

45,000 
quota holders 

(50%)

R$ 400,000 
cost per  

permanent 
scholarship 

14,120 
eligible for 
scholarship

Resource Mobilisation 
Department

Advisory Board - USP 
Diversa Fund

Rectory  
of USP

Board of 
Directors

Supplementing the student  
retention policy

Supporting inclusion initiatives

Reducing student dropout

Promoting academic development

Training to enter the job market

Intensifying actions for academic 
development
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FILANTROPANDO | BETWEEN PAIRS

MOVEMENT PROMOTES UNION 
OF PHILANTHROPISTS TO MAKE 
THE SECTOR MORE STRATEGIC

A country the size of Brazil and the complexity of the socio-economic problems 
we face makes it impossible to promote change alone. And although recent 
events have awakened great individual awareness of donations, the Beja 
Institute already had the intention of fostering a culture of collaboration, based 
on joining forces in philanthropy. 

In this context, one of the authorial initiatives led by Cris Sultani was the 
creation of the Filantropando (Philanthropizing) movement, materialized in the 
form of two major meetings in the sector. “Based on my experiences, not only 
at the head of Beja but also in academic environments dedicated to treating 
philanthropy with a comprehensive and sustainable approach, I understood 
that we could contribute to this space of listening and sharing of learning. “, 
explains the Institute’s president.

The first event, under the theme “Oxygenating good deeds”, was held 
in April, with the launch of the first Brazilian survey entirely dedicated to 
understanding the philanthropy scenario, aiming to be a guide to tools, utopias 
and outlooks for the sector. To produce the document, philanthropists and 
partners in the sector in Brazil and around the world were consulted. “We put 
into practice exactly what I intended: to open up conversations with my peers 
about different ways of working, the new trends towards a more strategic 
philanthropy and how to practice the ideas collectively,” recalls Cris. 

In November, Filantropando had its second edition, now with the presentation 
of the document “Trends in philanthropy: a look into the future”. Focused 
predominantly on advocacy, innovation and anti-racism, the opening session 
of the launching event for this study accounted for the American economist 
and best-selling author Heather McGhee, who published “The Sum of Us: 
What Racism Costs Everyone and How We Can Prosper Together”. In her book, 
Heather uses data and statistics that prove the economic disparity between 
black and white people and shows how racism impoverishes everyone.

Potential for growth and unity for good results

Prepared for the first Filantropando, the survey “The Future of 
Philanthropy in Brazil: Contributing to social and environmental justice” 
heard more than 40 philanthropists and professionals from the sector, 
between September and December 2022, which helped to understand the 
philanthropic scenario. 

Among the findings, taxes imposed on donations 
were identified as one of the primary barriers to 
expanding reach and impact. It was also concluded 
that there is enormous potential for increasing 
donations, which are still relatively low: the total 
estimated value is US$ 4 billion, which could reach 
US$ 20 billion, considering Brazil’s share of the 
global GDP, or US$ 28 billion, when considering 
the share of the country’s billionaires, as shown 
in the graphic below. 

The event was attended by the consultant Silvia 
Bastante, the doctor and public health specialist 
Peter Drobac, Synergos Institute founder Peggy 
Dulany and Carla Duprat, from the Institute for 
Corporate Citizenship (ICE). “This plurality of 
knowledge reinforced the need to make progress in 
influencing public policies that can strengthen the 
culture of philanthropy,” said Cris Sultani. 

The repercussion of the first meeting was decisive for 
the creation of a coalition that helped to promote 
the necessary change in the tax legislation on 
donations (read more about this on pages 10-13 
of this report).    

Advocacy, innovation and anti-racism

For the second edition of Filantropando, between 
July and October 2023, a new document was 
developed, once again listening to philanthropists, 
entrepreneurs, public agents, academics and 

“Based on my 
experiences, 

not only at the 
head of Beja but 
also in academic 

environments 
dedicated 
to treating 

philanthropy with 
a comprehensive 
and sustainable 

approach, I 
understood 

that we could 
contribute to this 
space of listening 

and sharing of 
learning”

Cristiane Sultani,  
Founder and president 

of the Beja Institute

US$ 28 bn.
US$ 20 bn.

vs. or

US$ 4 bn.

Estimated 
total anual 
donation in 

Brazil

Donation 
forecast 
based on 
Brazil´s 
share in 

global GDP

Donation forecast 
based on number 

of Brazilian 
billionaires

consultants. At the same time, the Oxygen team, 
the partner chosen to carry out the new research, 
immersed itself in studies, articles and analyses 
to outline new perspectives and ways to promote 
systemic changes in the sector — as a flow of 
what was mainly perceived and debated at the 
previous event.

This research covered the new profile of major 
donors and new ways of mobilizing capital; the 
necessary attention required by climate change; 
best practices to support advocacy; the use of 
storytelling and the construction of narratives to 
expand reach and impact; and technological trends.

Among the speakers were Américo Sampaio, 
from the Instituto Clima e Sociedade, Bianca 
Santana, from Casa Sueli Carneiro, Elaine Silva, 
from Alma Preta, Flavia Pellegrino, from Pacto 
pela Democracia, Helio Santos, from OXFAM 
Brasil, Iara Rolnik, from Instituto Ibirapitanga, 
Marco Kelson, from ICCI, Paula Miraglia, from 
Nexo Jornal, Marcio Black and Graciela Selaimen, 
members of the advisory board from Instituto 
Beja, and Marie-Louise Gourlay, who represented 
The Forward Global.

“Philanthropy must be more than a source of 
funding for sustainable development; its role 

also involves driving deep and lasting change.”

Quote from the publication “Trends in 
Philanthropy: a look into the future”

The full survey can be accessed  
on the Beja Institute website

(www.institutobeja.org).

Philanthropy for 
systemic change
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PUBLIC SPACE

REVITALIZATION OF SQUARE 
PROMOTES INTEGRATION AND 
CONNECTIONS

“A well-occupied public space changes the reality of the region 
and demonstrates how Rio de Janeiro can work,” says Cristiane 
Sultani, explaining why since 2022, the Beja Institute has been 
dedicated to revitalizing and renovating Atahualpa Square in 
Leblon, as part of the Adote.Rio program — public goods for the 
common use of the people, promoted by the city government.

Since taking over the space and making it safer and more 
welcoming for the public, the Institute has started holding 
activities such as events, workshops and courses that are free 
and open to both the children who live in the neighbourhood 
and families from nearby communities, thus contributing to 
democratizing access to the place. “In addition, there are now 
many elderly people who visit the square, groups of friends and 
grandparents who go there with the children, also promoting 
intergenerational interaction. It’s an immeasurable impact and 
one initiative we’re very proud of,” says Beja’s president.

As well as offering another place of experience and well-being, 
connecting the neighborhood and the community, Beja Institute 
also aims to encourage other organizations, companies and 

Structure
Community library
Gym space
Bicycle rack
Access ramps for  
people with disabilities
Bathroom
ParCão - exclusive dog park
Benches
Waste garbage cans
Sustainable toys
Landscaping
Academy for seniors
Accessible toy

Workshops
Children’s Dance and Recreation 
Capoeira workshop
Percussion
Yoga 

Arts

Light and Photography

Music and rhythm

Storytelling and reading

Dance and body expression

Inside  
Atahualpa Square

Pró Saber Workshops

272 people
approximately attended the 
activities offered on Saturdays  
in the square from June to 
November mostly children, women 
and elders

19 workshops
between June and November 

Intergenerational and 
racial coexistence

Events

Honorary plaque
In July 2023, Rio de Janeiro City Hall formalized its 
recognition of the successful efforts to restore Atahualpa 
Square as a leisure and community integration area, 
effectively contributing to a better city.

The community library maintains its 
collection through donations from people 
who frequent the square and seeks 
to increase access to knowledge and 
encourage reading by exchanging and 
receiving books free of charge.

+ 100 books 
from different categories  
are available for access

Community 
library

individuals to get involved in creating collaborative spaces. 
So that many of the activities are carried out with partner 
organizations and community educators. 

The results of this dynamic are not only in numbers but also in 
other details, such as the opportunities that the project offers 
to many people. Tana Bassi, Beja’s project manager, recalls a 
few situations, such as when, after holding a workshop that 
was very popular with the children who took part of it, they 
asked to go to see the sea. “These were children who had never 
seen the sea up close. We’re talking about residents of Rio de 
Janeiro, and that’s very strong,” she recalls.

Main commemorative highlights of 2023

May  
30 people,

participated 
in the Easter 

event

June 
200 people 

attended the 
Arraiá do 
Pedrinho

August 
30 people
celebrated 

Grandparents’ Day 
with breakfast, a 

painting workshop 
and a reading circle

September 
70 people took part 

in the Feminine 
Networking event - a 

chat about mental 
health during Yellow 

September

October
100+ people 
gathered to 

celebrate 
Children’s Day 
at Pedrinho’s 

Circus

December
100+ people 
took part in 

Christmas in 
the Square, the 

end of the year’s 
events 

General data and audience profile 

Social 
benefits

Activities from May to December 2023

DANCE MIX WORKSHOP
CHILDREN’S RECREATION

CAPOEIRA  
WORKSHOP

PERCUSSION 
WORKSHOP

YOGA WORKSHOP  
(starts in September) 

Plaza Atahualpa has also become a place of celebration. Since the beginning of the operation, after the 
revitalization, Beja has promoted festivities such as the Carnival ball. Other festive events were held 
throughout the year. + 500 pessoas participated in the events in the square in 2023, mostly women and 
children, including residents of the surrounding area, the Vidigal favela and other communities, as well as 
teachers who carry out activities in the square.

Space for socializing 
and well-being

Promoting children’s 
educational development

Socio-emotional  
development in elders

Increased security  
on site and presence of 
public agencies

WORKSHOPS

between the ages of 8 
months and 4 years - equal 
numbers of boys and girls

12 lessons

55 children  

aged between 50 and 
70 - mostly women

24 lessons

22 participants  

aged between 15 and 
21 - mostly girls

21 lessons

53 participants 

 between 2 and 6 years 
old - equal numbers of 

boys and girls

43 lessons

168 children 
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Beja Institute believes that supporting projects and institutions goes beyond financial 
support. In working collaboratively that requires profound analysis and genuine 
collaborative action, this relationship could and should open many doors into new 
impactful perspectives. Our mission is to connect ideas, actions, purpose and PEOPLE 
together, therefore building a large network of goodwill.

Tana Bassi project manager at the Institute, tells us how this proximity between both one 
side and another is crucial to make sure that expected results are reached effectively. 
“We offer support by searching together for answers to questions such as: What can we 
do to strengthen your actions? What is the main difficulty you encountered along the way 
and what can we do to turn this around and build this in another way?”, she explains: 
“We don’t intend to change the projects of those who we support, we want to move along 
together; a careful follow up process allows us to identify challenges early on and make 
amendments quickly rather than waiting for things to go wrong”, mentions Tana – to the 
project manager, this model of working is Beja Institute’s biggest differential. 

In some of the cases, after identifying challenges, solutions can come in a form of 
connections with other partners – which is also fundamental to strategic philanthropy, 
as Beja’s Institute proposes to do. Such as a recent experience shared by Tana Bassi, 
where two distinct projects supported by Beja were connected to one another: One from 
initiative (CRIA) Cultivate and Raise Infancy Awareness from The Human Project, focused 
on the prevention of teenage pregnancy in a community, and the Serenas project which 
brings a different look into violence against women prevention.

“These experiences prove what we have 
highlighted: the importance of the involvement 
of the philanthropists, contributing with their 
policapital, professional experience, network 

and influence”

Cristiane Sultani, president of Beja Institute

23BEJA INSTITUTE   |    

“These experiences prove what we’ve been 
highlighting all along – how important the direct 
involvement of the philanthropist with its policapital, 
professional experience, networking access and 
influences”, analyses Cristine Sultani, president of 
Beja Institute. “This strategy is effective as it promotes 
connections and potentialize philanthropy.”

Impact Analysis

Aware of the different structural realities and 
demand of each project, Beja Institute promotes 
measuring ways focused on IMPACT. Therefore, 
more relevant than financial reports are the final 
results reports overall, an example being project 
Uerê that offers scholarship to kids in the Favela 
da Maré, the objective here is not to account and 
check school reports. “We want to understand 
what these kids and families aspire to be, what 
has access to education changed in their lives, 
what doors have been opened since this iniciative 
started and what is still missing so they can have 
a better perspective for the future. As well as 
listening to the community and the teachers to 
identify what can be strengthened and how to do 
more”, explains the project manager.

Did the actions cause an impact? Did they not? 
What is missing?

In relation to accounting and reporting, the 
measuring happens in a global manner not 
focusing on a specific action or project but mapping 

a complete picture of initiatives following the 
evolution of each of them, all its transformations 
and possible promoted impact. “The analysis 
however is not restricted to the individual cost 
considering the amount invested and the number 
of inscriptions – as this data would only show 
punctual results, without measuring impact”, 
highlights Tana Bassi, mentioning as an example 
project USP Diversa Fund (get to know more on 
pages 14-17), showing the possibility of gathering 
funds to universities, which could be replicated 
to other institutions. This fund is dedicated to 
finance the USP Diversa Program, a donation 
program for people and institutions, its goal is 
to finance scholarship to keep students that are 
in financial vulnerability in the education system.  
“By not limiting the reports to amount spent and 
the number of scholarship and considering other 
transformative aspects, the result is a much 
bigger MOVEMENT.

A connection with global events

Beja’s method and positioning comes in line with 
the necessary current and continuous changes 
in philanthropy that follows the dynamic of 
necessity and empowers institutions even more. 
It is also a direct reflection into Cristiane Sultani’s 
work which adds to the Institute’s management, 
practices and innovative content following the 
biggest global events in the sector as well 
as searching for academic partnerships with 
renowned international centers.GENDER EQUALITY

INCOME GENERATION

CONSULTANCY

IMPACT INVESTING

PHILANTHROPY

EDUCATION

SUPPORTED PROJECTS

ACTING TOGETHER TO 
FIND SOLUTIONS
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RAISING AWARENESS SOCIAL TECHNOLOGY 

BEJA’S MASCOTE BRINGS 
MESSAGE OF CITIZENSHIP 
TO CHILDREN

SYSTEMIC SOLUTIONS  
FOR CHILD DEVELOPMENT

This year, Pedrinho, the mascot created in honor 
of Pedro Alberto Fischer, along with his dog Beja, 
became a character on the big screen to raise 
awareness among children about the need to 
care for the civic duties, in a project developed 
in 2023 by the Mar Adentro Institute: the series 
“Pedro and Beja, an exciting adventure.”

Cinema experience in schools

In addition to producing the series, which has six 
episodes consisting of five minutes each, the initiative 
offers students from public schools in Rio de Janeiro 
a movie screening with equipment installed in the 
schools themselves. Throughout the episodes, Pedro 
and his gang teach the children about the importance 
of preserving the environment and the common 
good as a support in educating society to awaken the 
student’s social protagonism.

Virtual treasure hunt

After watching the series, the students also 
take part in a virtual treasure hunt, a gamified 
activity which, through a quiz with questions and 
answers relating to the topics covered, helps the 
children to grasp the messages transmitted in 
the animations.

Available for schools all over Brazil

Students from all over Brazil can watch the series 
“Pedro and Beja, an exciting adventure”, which 
will be available on the Beja Institute’s YouTube 
channel. And the episodes can be used by teachers 
as a basis for developing classroom activities.

To create a new social reality that can serve as a model and reference for regions and communities in 
Brazil and around the world. This is CRIA Social Technology (Cultivate and Raise Infancy Awareness, 
developed by The Human Project) objective. The location chosen to be the global incubator for social 
technologies is one of the poorest municipalities in Brazil: Santa Luzia do Itanhy, in the south of Sergipe, 
which has an average per capita income of less than R$6,00 per day, and a local economy based mostly 
on artisanal fishing and subsistence farming. 9,000 out of its 14,000 inhabitants live in rural areas.

Another initiative supported by the Beja institute, CRIA also focuses on building a systemic solution to 
promote adequate maternity and paternity conditions in early stages of childhood as a basis for better child 
development and for the social and economic development off the community.

Main Pillars

Episode 1: Everything in its place
Topic: Correct waste disposal and how 
to preserve the environment

Episode 2: No waste
Topic: How to avoid food waste and how 
to re-use it

Episode 3: A new smell
Topic: Caring for animals

Episode 4: The best gift
Topic: Mental Health care

Episode 5: Amazing Goal
Topic: Social Inclusion

Episode 6: The real hero
Topic: everyday heroes, presenting 
professions, people who make the 
difference in everyday life

Culture + Entertainment + Citizen 
Education + Social Responsibility

4 thousand students watched the 
animated series in schools in 2023

17,600 students in total should 
be impacted in the schools in two 
years, by the end of 2024

Family Planning

• Reducing teenage 
pregnancy
• Prevention (STIs)
• Sex education
• Financial education

Gender violence

• Emotional violence
• Physical violence
• Financial violence

The Human Project (THP) is a non-profit art, science and technology institution that seeks to generate 
innovations capable of promoting human development through the creation of social technologies in 
the areas of basic education, entrepreneurial education and basic health. It was founded in October 
2003 in the city of São Paulo. In 2009 it moved its headquarters to Santa Luzia do Itanhy, Sergipe.

Primary healthcare for 
women and children

• Individual monitoring – 
prenatal care
• Food safety
• Telemedicine

Monitoring and 
evaluation

• Nutritional indicators
• Affection
• Self-esteem
• Satisfaction
• Parenting and family 
harmonization

Full child development

• Breastfeeding
• Parenting
• Child development milestones
• The importance of play
• Shantala
• Food safety
• FatherhoodCommunication

• Communication plan
• Partnership with “Já Entendi”
• Content for reappliers
• Tamagoshi

The Mar Adentro Institute is a non-profit organization founded in 2005 that has been promoting Art Education 
since 2017. Its portfolio includes theatre plays, animated series and comic books. Another project promoted by 
the Institute and supported in the past by Beja is “The battle of Nature” which addresses society’s behavior in 
relation to the use and disposal of plastic, reaching more than 100 schools.

To tackle this complex and 
multifactorial issue, CRIA is 
combining different initiatives 
related to humanized health and 

biodynamic agriculture

1

4

2

5

3

6
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Valuing education is the mission of Pró-Saber Rio 
de Janeiro, which trains teachers to work in the 
municipality’s public kindergartens, making up a 
network where each unit is a socio-educational 
hub and works with the children’s families and 
the surrounding community.

With its Higher Education Course, Pró-Saber not 
only trains professionals, but also encourages them 
to become more socially responsible, creative and 
committed to education as a transformative force. 

Brazil is taking part in an unprecedented 
evaluation of early childhood education by the 
Organization for Economic Cooperation and 
Development (OECD), based on the International 
Early Learning and Child Well-being Study 
(IELS), a methodology to help countries measure 
cognitive and socio-emotional skills.

The research is carried out with children aged 5, 
an age considered crucial for child development 
and suitable for predicting future development. 
The process includes language and math tests 
and the collection of information from parents 
and teachers.
 
The initiative was made possible thanks to a 
collaborative effort between the Maria Cecilia 
Souto Vidigal and Itaú Foundations, B3 Social and 
the Tecendo Infâncias, Lemann and Beja Institutes, 
which contributed with financial resources to 
apply the methodology in the country. This is yet 
another action in line with Beja’s efforts to join 
forces for the same purpose and it gained even 
more relevance in 2023.

Main study with an 
estimated sample 
of 3,000 children 
and 200 centers/

schools

The Organization for Economic Cooperation and Development (OECD) aims to shape 
public policies that promote prosperity, equality, opportunity and well-being for all. 

The UERÊ Project Scholarship Program has been 
run since 1998, concurrently with the founding of 
the UERÊ Project model school
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TEACHERS AND STUDENTS PIONEERING

THE TRANSFORMATIVE 
POWER OF EDUCATION  

BRAZIL TAKES PART 
IN UNPRECEDENTED 
EDUCATIONAL 
ASSESSMENT

Since 2004, Pró-Saber Rio de Janeiro has run a free private college, the Instituto Superior de Educação Pró-Saber, 
which offers undergraduate Normal Education and postgraduate courses in Psychopedagogy.

To describe children’s learning in a wide range 
of domains, including socio-emotional and 
cognitive skills

To analyze the relationship between children’s 
development and well-being and their 
participation in early childhood education

To analyze the relationship between contextual 
factors and inequalities in educational 
opportunities in early childhood

To be relevant to the formulation of public 
policies for early childhood

To produce measures with high reliability, 
validity and comparability between countries, 
languages and cultural contexts 

To ensure the well-being of the children during 
the application of the instruments

Innovations

Among the innovations proposed by IELS are 
the creation of an international community of 
researchers and public managers interested in 
early childhood and educational policies that can 
promote equity. The methodology also includes 
the production of national reports drawn up by 
local teams and research feedback, as well as the 
development of local expertise (researchers and 
public managers) and the measurement of results 
with practical implications for public policy.

Timetable
Project duration: 
December 1st, 2022 to 
December 31st, 2025

2023 2024 2025

Translation, 
adaptation and 
testing of the 
instruments. 

Decision on universe 
and sample

Pre-test/field test - 
approximately 500 
children - 30 to 40 
centers/schools

directly and indirectly benefit 
each year from the work of the 
teachers trained by Pró-Saber

4 THOUSAND  
children up to 6 years old in

133 nurseries in 

67communities

Objectives of the study 
and its principles

Our own pedagogy to overcome cognitive blockages

As well as technical and pedagogical subjects, the 
curriculum which combines theory and practice, 
includes areas such as Art and Philosophy. The 
Beja Institute is sponsoring a class of 38 students 
on the three-year course (2023-2025).

Reinforcing education and providing a healthy diet 
for children from violent communities with high 
levels of poverty is one of the main objectives of the 
Uerê Project, a school in the Favela da Mare (RJ) 
that has its own pedagogical methodology (UERÊ-
MELLO Pedagogy). The activity focuses on children 
and young people with cognitive and emotional 
blockages as a result of constant exposure to 
trauma and violence.

Throughout 2023, the Beja Institute supported 
five scholarship students making regular 
contributions and closely monitoring their 
academic development. It is worth mentioning that 
the initiative is a complement to formal education, 
in which the students take part in curricular and 
extracurricular activities at the partner school, 
in alternate shifts. Classes include Portuguese, 

Math, History, Geography, Science, languages and 
workshops. The program also provides students 
three meals a day. 

Through UERÊ-MELLO Pedagogy, educators are 
trained to teach respecting the relative attention 
span of each age group and warming up brain 
activity in the classroom. In this way, they achieve 
greater learning performance and help alleviate 
the trauma caused by violence, which leads to 
difficulties in assimilating knowledge.
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• Course for 179 registered 
people, with 4 simultaneous 
classes on mental health, 
mood disorders, post-
traumatic and/or substance-
related stress, and other care

• Distance learning course 
with short videos for 80 
professionals from the 
social assistance and health 
networks

• Recording a documentary

• 8 workshops lasting 2 
months, totaling 192 hours 
of activities, to strengthen 
women’s mental health and 
self-care, contributing to 
income generation

• 15 therapeutic circles 
focusing on empowerment 
and personal development 

• Reflective groups

• 122 individual consultations 
with psychiatrists and 
psychologists

• Home visits

• Articulation and integration 
with the local network

• 20-hour training and 
accompaniment of women 
leaders with weekly 
supervision

The first philanthropic fund for black women in 
Brazil, the Agbara Fund seeks to promote access to 
economic rights for this population, thus enabling 
financial and emotional independence. “We know that 
in order to combat structural racism in the country 
we need to make economic power to circulate,” 
explains Aline Odara, the institution’s founder and 
executive director. A partner of the initiative, the 
Beja Institute was one of the supporters that made 
the third edition of the Agbara Festival for Black 
Women possible in 2023. 

Considering the systematic erasure of knowledge 
produced by the black population, Aline Odara 
highlights the importance of creating a space like 
the Festival, which included the first symposium 
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BALANCE STRENGTHENING

TAKING CARE OF 
WOMEN’S MENTAL 
HEALTH

ACTIONS TO PROMOTE ECONOMIC 
AND SOCIO-RACIAL JUSTICE

Brazil has the most anxious population in the 
world, and women are the most affected by mental 
health issues, especially anxiety and depression 
disorders. According to research by Think Olga 
(2023), the female population accounted for 
around 70% of new cases of depression and anxiety 
recorded during the pandemic. The research also 
revealed that inequalities of race and class are 
aggravating factors for these conditions. 

Addressing this issue with vulnerable populations 
is the focus of the Gente precisa de gente (People 
need people) initiative, developed through a 
partnership between Caliandra Social and the 
Beja Institute. The 12-month pilot project is being 
carried out in Sapopemba, a district on the east 
side of São Paulo with 46 favelas, around 300,000 
residents — 50,000 of whom are below the poverty 
line — and many households headed by women.

“Through the project, we seek to impact key 
representatives in the community, who become 
replicators of what we share, to help them deal 
with the many challenges in their daily lives. We 
reached 156 women, as well as their families”, 
explains Dr. Camila Magalhães, one of the creators 
of the project. 

Based on studies that have shown that psychosocial 
interventions can contribute to improving the 
mental health of an entire territory, Camila says 
that results have already been seen from this 
strengthening of the women’s collective to face a 
series of adversities in the lives of these women, 
from violence to job insecurity and food insecurity.

Caliandra Mental Health is a company 
specialized in mental health care solutions 
and leadership training.

The interventions 
included several 
fronts of actions 

carried out 
throughout 2023

The Agbara Fund, whose name means power in Yoruba, is a non-profit social impact organization 
created in September 2020 to support black women across the country — at the time, the 
demographic group most affected by the socio-economic crisis resulting from the pandemic. Its 
mission is to fight for human dignity and racial and gender equality for this group, through income 
generation, productive inclusion and community development.

dedicated to debating economic justice for black 
women with academics and thinkers. “The event 
also offered a fair with more than 15 entrepreneurs 
from the Agbara Network and artistic and cultural 
programs, attended by around 200 people,” she says.

The Agbara Forum for the Productive Inclusion 
of Black Women was conceived to promote 
reflection among researchers and also to support 
black women looking for opportunities in the job 
market. It is a space that includes a symposium, a 
fair to connect companies and organizations with 
black women entrepreneurs, as well as a schedule 
of lectures and workshops on topics such as 
creating CVs, steps towards entrepreneurship 
and business pitches, among others.

The Agbara Festival of Black Women 
brings together knowledge, creative 
economy, entrepreneurship, art, science, 
culture and the memory of black people 
in a single space. This latest edition 
featured:

• Creative Economy Fair for black 
entrepreneurs from the Agbara Network

• 1st Agbara Black Women’s Productive 
Inclusion Forum

• Debate tables and workshops

• Artistic attractions from different 
languages

“Through the project, we seek to impact 
key representatives in the community, 

who become replicators of what we 
share, to help them deal with the many 

challenges in their daily lives. We reached 
156 women, as well as their families”

Dr. Camila Magalhães, one of the creators of the project
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58% 
consider the support and refuge 
of family and friends  

53% 
support from the state (police, 
justice, etc.) to protect 
themselves from the aggressor

48% 
State support (social and 
psychological assistance) to get 
out of the situation  

41% 
economic empowerment to be 
financially independent from  
the aggressor

29% 
strengthening self-esteem

22% 
support and refuge at work

18% 
more information on how to get 
out of a violent relationship

OPINION SURVEY THE POWER OF DATA

INFORMATION HELPS TO UNDERSTAND THE 
SCENARIO OF VIOLENCE AGAINST WOMEN

A CLOSER LOOK AT 
FAVELAS AND PERIPHERIES

“With the Beja Institute’s support for the project 
‘How society perceives and evaluates institutional 
solutions for women in situation of domestic 
violence’, the Patrícia Galvão Institute promoted 
a number of activities in 2022 and 2023,” says 
Jacira Melo, the organization’s executive director. 
The main actions, she says, were carrying out an 
opinion poll on the subject and publicizing the 
results.

“The survey showed that the majority of Brazilian 
women know at least one victim of domestic 
violence, 4 out of 10 women have experienced 
this situation and one in 10 has suffered sexual 
violence,” she explains. Released in November 
to a mailing list of more than 2,500 journalists 
and communicators, the work was strategically 
important for the coverage of the “21 days 
of activism to end violence against women” 
campaign. In addition, 5 webinars and 3 podcasts 
were produced based on the research.

Support networks and institutional outlets

Among those interviewed, 90% believe that if there 
were support from the state, women would feel 
safer to report and leave the violent relationship 
and, for 85%, men who commit domestic violence 
know that it is a crime but believe that they will 
not be punished.

For the survey, carried out in together with 
Ipec (Inteligência em Pesquisa e Consultoria 
Estratégica), 1,200 people (800 women and 
400 men) aged 18 or over were interviewed by 
telephone between October 14 and 24, 2022. The 
margin of error is 3 percentage points.

Founded in 2001, the Patrícia Galvão Institute’s mission is to contribute to qualifying 
the public debate on critical issues for Brazilian women through advocacy and 
accountability actions by monitoring public policies and press and social media 
coverage of violations of Brazilian women’s rights.

What’s important for women to 
get out of situations of violence

“The Beja Institute’s support 
was fundamental to our 

institutional development”

Mariana de Paula, co-founder and 
executive director of LabjacaThe lack of information about the peripheries 

makes it difficult to define social actions that 
meet the real demands of those who live there. 
It is necessary to have up-to-date information 
that represents reality. With the aim of filling 
this gap, Labjaca, a laboratory for citizen data 
generation, was created.

“The Beja Institute’s support was fundamental 
to our institutional development,” says Mariana 
de Paula, co-founder and executive director of 
Labjaca. “We were able to hire essential people 
for our actions, such as the completion of the 
black masculinities project and the ‘National 
Conference of Favelas’, in which we mobilized 
more than 10 organizations from the North and 
Northeast to build public policies both on climate 
issues and on equality and democracy for the 
vulnerable population.” 

National Favela’s Conference

In 2025 Belém (PA) will host the COP — the UN 
meeting on climate change. For more than 30 years, 
the participation of the favelas and peripheries in 
the event has been negligible. To bring this public to 

Created in 2020 in the Jacarezinho favela in Rio de Janeiro, LabJaca’s mission is to produce and 
translate data to guide public policies and private social investment to foster communities.

the COP, the National Conference of Favelas will be 
held for five days in the capital of Pará. The initiative 
aims to bring together different actors in society 
such as civil society organizations, governments 
and companies to combat environmental racism and 
climate injustice.

Black masculinities

In order to understand more about the challenges 
of black masculinity, Labjaca carried out the 
research project “I want more than just to survive: 
among the memories, fears and dreams of young 
black men from two favelas in Rio de Janeiro, a 
study on peripheral masculinities”, which made it 
possible to learn more about nine young men from 
the Jacarezinho and Manguinhos favelas in Rio de 
Janeiro, aged between 16 and 29.

The study shows how markers of social 
marginalization affect trajectories, dealing with the 
impact of violence in childhood, the invisibility of 
peripheral territories, among other issues.

Presence at events

As a way of sharing the experience of this initiative 
and drawing attention to the issue, Labjaca took part 
in four strategic events to present its methodology, 
results and network building: III Inter-Council 
Forum, Climate Week, Encuentro+B and COP 28.
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“Despite” (“Apesar de”), a project by the company 
Maria-Sem-Vergonha, wants to mobilize society to 
discuss child sexual abuse, with the production 
of a documentary, a book for pre-teens, training 
actions for teachers and campaigns with agents 
from the judicial and foster care systems in Brazil.

The medium-length documentary tells the story 
of Brazilian artist Georgia Bergamim, who was 
sexually abused by her stepfather from the age 
of 8 to 12. The film takes her on a journey to 
understand the trauma, come to terms with her 
own pain and reframe relationships.

The book will be written by Ana Castro, author of 
children’s and youth books, and will have a print 

Construction of the Safe Schools 
for All Girls Training Day and pilot 
with +100 leaders and technical 
teams

Indirect impact: 484 thousand 
students 
Partner: Pará State Government

Construction of the Humanized 
Reception from a Gender 
Perspective training day and pilot 
with 30 multiplier professionals 
from the social assistance sector

Indirect impact: 600 users of 
public facilities 
Partner: Instituto Claret/
Prefeitura de SP

Connections and meetings with 
great female leaders:
Ziauddin and Malala Yousafzai 
and Cida Gonçalves - Minister of 
Women’s Affairs   

1st place Rompa Award 
São Paulo Court of Justice (TJSP), 
in partnership with the São 
Paulo Association of Magistrates 
(Apamagis) 

Human Rights and Diversity Seal
Department of Human Rights and 
Citizenship of the Municipality of 
São Paulo

GENDER EQUALITY COMMUNICATION

FOR A COUNTRY WITHOUT 
VIOLENCE AND DISCRIMINATION

WOMEN ON SCREENS, IN 
BOOKS, ON THE RADIO

Brazil has been for years among the five most dangerous 
countries for women in the world. In 2022, it recorded at 
least 18 million victims of some form of violence, according 
to the Brazilian Public Security Forum. 

“We need to work on the roots of these violations through 
education,” says Amanda Sadalla, co-founder and executive 
director of Serenas, an organization supported by the 
Beja Institute in 2023, which works to prevent and combat 
domestic violence in the country.  “Beja helped transform 
Serenas’ direction, both in terms of internal management 
capabilities, governance and expansion, as well as in terms 
of impact and sustainability,” she says.

“Some of the initiatives created from this partnership 
were the ‘Building safe schools for all girls’ methodology, 
implemented in a pilot project in Pará, and the ‘Humanized 
Refuge Program’ in São Paulo,” she explains. Since it was 
founded, Serenas has provided qualified information to 
more than 60,000 education, security and social assistance 
professionals, young people and local leaders.

Amanda also highlights the connections with other 
organizations that the support provides. “We’ve been able 
to learn about national and international projects and 
research, whose models help us think up even better and 
more sustainable initiatives,” she concludes.

Serenas was founded in 2021 with the mission of developing, implementing and scaling 
solutions that prevent domestic violence, abuse and sexual exploitation in Brazil, ensuring 
women’s rights in the country and a safer society free from gender-based discrimination. 

Maria-Sem-Vergonha is a company created by 4 women who believe that it is 
necessary to talk about uncomfortable subjects, complex themes and taboos 
in order to provoke reflection and change.

Highlights of positive impacts

run of 400 copies, which will be distributed to 
schools in São Paulo

In the schools, teachers will be prepared 
to conduct conversation circles, support 
materials for ongoing training on the subject 
and partnerships with organizations that offer 
courses for public and private school educators. 
Georgia and experts are taking part in six round 
table discussions in schools in Rio de Janeiro 
and São Paulo.

The impact campaign with public authorities will 
include a screening of the film and debates with 
the judiciary, police and guardianship councils to 
raise awareness of the scale of the problem.

+ 4,000 
people (300 police officers) at lectures 
and seminars  

+ 4,700 
people campaigning on social media 

Films, books, podcasts: 
projects that demonstrate the 
power of communication to 
foster debate

Radio Novelo and reporter Virgínia Quaresma

The podcast Rádio Novelo Apresenta produced, in 
partnership with the Beja Institute, the story “The 
Voice of the News” (“A Voz da Notícia”) about the 
reporter Virgínia Quaresma, a black woman, lesbian, 
journalist and international activist for women’s 
rights, equality in education and democracy.

One of the first women to graduate from the 
College of Languages at the University of Lisbon 

in the 19th century, she was considered the first 
Portuguese journalist. She worked in both the 
Portuguese and Brazilian press during the periods 
she lived in the country: 1912-1917 and 1930-1964. 

The material was published in the episode 
“Inventing the rules”, on May 25, 2023, and in 
one week, until the 31st, it had more than 64,000 
downloads.

Maria-Sem-Vergonha and the story of Georgia Bergamim

The Rádio Novelo Apresenta podcast was launched in November 2022 and 
features stories with entertainment, information and reports of public interest. It 
is a project of Rádio Novelo, which was founded in 2019 in Rio de Janeiro.
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A STRATEGIC LOOK PANORAMA
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YWE STRENGTHEN THE 
ECOSYSTEM TO CARRY OUT 
THE PHILANTHROPY WE 
BELIEVE IN

Philanthropy plays a fundamental role in financing and 
supporting social projects around the world. Especially in 
developing countries, fundraising and social engagement 
are powerful tools for tackling pain, challenges and 
obstacles through profound transformations that lead to a 
fairer and more equal society. 

Since its foundation, the Beja Institute has advocated 
and sought to act towards strategic philanthropy, which 
proposes a more planned, targeted and assertive approach, 
aimed at making the most of resources and achieving 
impact. This applies to solutions in various sectors, from 
health and education to infrastructure, security and the 
environment — causes that were on Beja’s radar in 2023 
to determine the institutions and initiatives we supported 
throughout the year. 

“We know that in order to achieve the philanthropy we 
set out to do, we need innovative solutions at scale,” 
says Cristiane Sultani, the institute’s president. “And 
aware of this responsibility, the decision-making 
process for each contribution has always been aimed at 
strengthening the ecosystem and preparing the players 
in a joint, partnership effort.”

Enhanced and 
strengthened 
Philanthropy 

Beja’s objectives throughout 
the year included promoting 

or encouraging: 

The Beja Institute stimulates and 
promotes fruitful discussions about the 
field of philanthropy in Brazil.
Beja also participates in coalitions and 
partnerships between organizations and 
leaders from different sectors.

In the quest for a more strategic philanthropy, 
efforts to change the dynamics of the sector 
are not enough. It is necessary to strengthen 
the culture of giving, which involves sensitizing 
donors. Hence the importance of initiatives such 
as the Brazil Donation Survey 2022, published in 
2023, carried out by Ipsos with the coordination 
of IDIS — Institute for the Development of Social 
Investment, and which had the Beja Institute as 
one of its supporters. 

Aimed at mapping the donation habits of 
individuals in the country, the survey is now 
in its third edition and is nationwide in scope. 
In addition to the profile of donors, it also 
points out the main incentives for donating and 
perceptions of NGOs, among other aspects. In 
2023, the survey revealed that most Brazilians 
made some kind of donation in 2022. The novelty 
of this edition was the unprecedented thematic 
chapter dedicated to the so-called Generation Z 
(the sample considered those born between 1996 
and 2004, as participants had to be over 18). 

Main findings

Yes, the culture of giving is getting stronger: this 
was one of the main and most positive findings 
in the analysis. Compared to previous years, 
the percentage of Brazilians over the age of 
18 and with a family income of more than one 
minimum wage who have made at least one form 
of contribution to social causes, in money and 
goods or time — in the latter case, in the form of 
volunteering — has increased. 

The total amount donated directly to NGOs and 
socio-environmental projects in 2022 reached 

A PROFILE OF  
BRAZILIAN DONORS

In the analysis of the 
Generation Z data, it was 
also found that young people 
are donating more

Founded in 1999, IDIS - Instituto para o Desenvolvimento do Investimento Social (Institute 
for the Development of Social Investment) is a pioneering public interest civil society 
organization (OSCIP) providing technical support to social investors in Brazil.

R$12.8 billion, equivalent to 0.13% of the GDP for 
the year in question (R$9.9 trillion). 

In the analysis of the Generation Z data, it was 
also found that young people are donating more. 
However, this is a group that outstands for having 
a better perception of the work of NGOs compared 
to the rest of the population and admits being 
more influenced by social media on decisions to 
donate. For comparison purposes, in 2020, 63% 
of this group said they had made some kind of 
donation, while in 2022, this percentage was 84%.

1,513 downloads of the publication (result for the 
period between 08/08/23 to 31/12/23)

site pesquisadoacaobrasil.org.br - 20,519 thousand 
sessions and views on the site’s homepage (result 
for the period between 08/08/23 to 31/12/23)

Infographic with highlights of the main findings, 
with printed and digital version: 1,000 printed 
copies in Portuguese and 300 in English

Impact

Donors in general

77%
66%

84%

2015 2020 2022

Social and cultural changes 

Public policies

Strengthened intersectoral 
partnerships

Qualified knowledge based 
on evidence

Emancipated and self-aware 
families in the search for 

good living

Expanded and enabled 
access to qualified 

education 

Increased family income 
through the employability of 

people over 50

Reduced violence and 
gender inequality 
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NETWORKING CONNECTION

One of the missions of philanthropy is to stimulate 
and support profound changes in society through 
joint efforts. In this sense, the Beja Institute joins 
forces with other institutions, organizations and 
movements that share common purposes.

Community to strengthen

The Latimpacto community, which mobilizes 
resources to strengthen the impact investment 
ecosystem in Latin America and the Caribbean, 
brings together around 200 investors from the 
private, public and philanthropic sectors, and 
Beja is one of them. 

In August 2023, the network held the 2nd Annual 
Latimpacto Conference — Impact Minds: Standing 
Together 2023. The event brought together 
participants and organizations from all over the 
world, including foundations, companies, impact 

UNITING TO STRENGTHEN 
PHILANTHROPY

WALKING TOGETHER  
TO GO FURTHER

GIFE is an association made up of more than 
170 members, including institutes, foundations 
or family funds, independent corporations 
or companies. The Beja Institute is part of 
this network, which promotes processes of 
improvement, qualification, knowledge sharing, 
articulation and partnership building. 

The institution prioritizes the promotion of a 
civic-activist public environment that is favorable 
to organizations and healthy for philanthropy, 
valuing actions and work, fostering articulation, 
mobilization and awareness-raising. It also 
encourages the participation of its members in 
two initiatives: Networks of Local Social Investors 
(RIS), with spaces for discussion and work with a 
regional focus (Paraná, the Federal District, the 
interior of São Paulo, the Northeast and Mato 
Grosso); and Thematic Networks (RTs) for debates 
on children and adolescents, racial equity, youth, 
reading and writing, health, grantmaking, impact 
business, institutional management, management 
and public policies and the evaluation agenda.

GIFE Congress

Since 2000, the GIFE Congress has been held 
every two years, the main meeting on Social 
Investment in Latin America, accounting for 
the main leaders and professionals in the 
sector, leaders and managers of civil society 
organizations, academics, consultants and 
government representatives. 

With Brazil back on the “Hunger Map”, 33 million 
people have nothing to eat, a situation made 
worse for some groups by the persistent effects 

GIFE - Group of Institutes, Foundations and Enterprises was founded as an 
informal group in 1989 and in 1995 was established as a non-profit organization. 
Since then, it has been a reference in Brazil about private social investment.

Movement for a Culture of Giving. Created in 2013, the MCD aims to inspire and 
mobilize people and organizations to make giving a part of our culture.

of racism, sexism and homophobia. A context 
in which indigenous people and traditional 
communities are repeatedly deprived of the 
security of living with dignity. 

Based on this scenario, the event’s central 
theme in 2023 was “Challenging structures of 
inequality”, an essential issue at a time when a 
large proportion of Brazilians do not have access 
to basic constitutional rights. An important 
debate during the Congress was around the 
potential of Brazilian private social investment 
to contribute to strengthening democracy and 
finding solutions to these challenges.

Impact of the Congress

The Conference in numbers

1,200 
people attended the 
three-day event

20  

+120  
speakers from Brazil, the 
United States, Colombia, 
Argentina, Mexico and France

The program included: 

4 plenary sessions

585  

Participants from  

26 countries

361 organizations

205 
speakers from different 
parts of the world

Uniting for giving

The Movement for a Culture of Giving (MCD) 
brings together people and organizations such as 
the Beja Institute, which have the common goal of 
developing the country’s potential through giving 
and stimulating society’s engagement in causes 
for social and environmental transformation.

Giving Day

#GivingTuesday was born in the United States as 
a campaign created in 2012 by 92Y. In Brazil, the 
movement — called Dia de Doar (Giving Day) and 
which encourages voluntary donations — has 
been running for nine years. Since 2013, it has 

Founded in 2020, Latimpacto believes that investing for impact is the bridge 
that bonds the initiatives developed in the world of philanthropy.

funds, consultancies, incubators, accelerators, 
family offices, multilateral agencies and 
academics.

Held in Rio de Janeiro, the meeting welcomed 
205 national and international speakers, who 
addressed issues such as racial, gender and 
disability inclusion, climate change with a special 
focus on the Amazon and venture philanthropy, 
among other relevant topics.

been embraced by the Movement for a Culture 
of Giving (MCD) and seeks to mobilize mainly 
individuals, schools and companies. 

Bis Fund

The BIS Fund stimulates solutions for the expansion 
of giving in Brazil. It was born out of the initiative of 
a group of organizations, had its first two editions 
managed by GIFE and was boosted by MCD. The 
first one took place in 2017, with four projects. 
The call for proposals for the second edition was 
launched in 2019 with a distribution of R$ 240.000

12th GIFE Congress, April 2023

simultaneous 
sessions

registered 
participants
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A JOURNEY TO EMPOWER 
TRANSFORMATION

Fostering partnerships that place impact first: based on 
this assumption, the Beja Institute brought Bemtevi and 
The Human Projects (THP) together by sponsoring social 
technology businesses in the community of Santa Luzia do 
Itahy, in Sergipe, where THP operates, to take part in Bemtevi’s 
Maturing Journey.

Journey to maturity

The journey supports entrepreneurs in building and 
improving their business plans. The projects are divided into 
two groups according to their goals: 

Founded in 2015, Bemtevi is a promoter of Social 
Business and works to connect, coordinate and 
disseminate Social Business models throughout Brazil.

Five initiatives were 
chosen, with the main 
objectives:

To become self-sustainable 
and to be independent of 
THP

Boosting the transformation 
that local entrepreneurs are 
making

Testing the journey as a 
complementary gear to THP

VIXE Filmes

- Improving the lives of young people 
in the community by creating jobs 

and opportunities in the audiovisual 
and animation fields.

- Companies more aware of their 
role in the community and socio-

environmental issues.

- Community more aware of its 
space and role, with a focus on the 

collective.

Vem da Pedra  
(Focus on Culture)

- Improving the marketing and financial sectors. 

- Communication to reach female audiences with 
the support of companies led by women.

Business Workshop

- A city populated 
by people from the 
community, with a 

sense of belonging and 
opportunity.

- More businesses that 
generate employment 

by valuing local culture 
and the skills of each 

entrepreneur.

MESH

- Mapping potential customers,  
pains and difficulties.

- Creating events (workshops) on how to solve 
customer problems using his methodology in a 

practical way.

CITII

- Recognition of CITII by the 
community, companies and 
students on the quality of 

programming training.

- Increasing the employability 
and knowledge of young 

people in the region, 
promoting greater awareness 

of their own potential and 
changing realities.

GRUPO 1 - IMPACT

GRUPO 2 - STRATEGIES

In yet another initiative to forge strategic 
partnerships to scale impact, the Beja Institute has 
teamed up with Caliandra Saúde Mental, a company 
specialized in mental health care solutions, and 
Bemtevi, a social business promoter. 

Caliandra’s proposal was to develop an 
initiative to promote the mental health of 
women in Sapopemba, a highly socially 
vulnerable community in São Paulo. Due to 
the size of the project and its potential for 
scalability, Beja suggested and supported 
Bemtevi’s participation. 

Together they developed the Theory of Change 
for the pilot project “Gente Precisa de Gente” 
(People Need People), setting clear targets 
to measure and monitor results and impacts, 
and to ensure that actions and decision-
making were based on evidence, guaranteeing 
significant and sustainable changes.

Theory of Change

Interviews were conducted during the 
development of the Theory of Change, which 
provided important insights for improving the 
project.

PLANNING TO ACHIEVE 
BOLD GOALS

Since it was set up in 2015, Bemtevi has had 58 
journeys, lent R$ 4 million, built 80 impact indicators 
and had 17 consulting clients.

Meeting with participants from Caliandra Mental 
Health, Bemtevi and Beja to discuss the project

Insights

++

Bemtevi’s planning made it 
possible to outline activities 

and come up with an action plan 
towards the vision of future:  

Community celebrated for its spaces for listening, 
welcoming and caring. Strengthening families with a 
focus on women affected by violence and other risk 
factors for mental health.

Importance of quantitative impact 
indicators; continuity of the project in the 
territory in the long term; the real case of 
a beneficiary’s story to be told about the 
project; more clarity about the purpose of 
the project

Exploring the project’s potential as a bond 
between the company and the community

Financial independence requires to broaden 
the number of supporters

The importance to think beyond mental 
health, such as female empowerment

Gender and race should always be regarded

Focus on companies that already work 
with the same target audience, theme or a 
specific territory

Considering other ways in which the 
company can engage with the project, such 
as volunteering
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Toti - Training and 
employing refugees to 
reduce the shortage of 
technology professionals, 
with consultative hiring and 
customized classes with a 
diversity bias.

Results:
Increase in vacancies for 
refugees in organizations 
during 2023

Growth in leads due to 
restructuring in the sales 
and marketing area

Gesuas - Management of the Unified 
Social Assistance System - Operating 
data on social assistance services 
in the municipal network with 
management software and training 
social assistance professionals at the 
“Gesuas University”.

Results:
New Performance Evaluation 
Process (processes, controls 
and rituals)

Progress in the number of 
families registered in the 
software and in the services 
provided

Maturi - Including people 50+ in the market, 
on three fronts: 

MaturiJobs - hiring
MaturiAcademy - content
Branding - for companies to talk to the 
elder population

Results:
Increase in the hiring of people 50+ 
through the MaturiJobs platform during 
the acceleration period

Increased impact indicators on topics 
such as content aimed at people 50+ 
and the number of companies with 
AgeFriendly certification
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COMMON PURPOSE ENTREPRENEURSHIP

AN ALLIANCE FOR 
MORE AND BETTER 
IMPACT BUSINESSES

ACCELERATING SOCIAL AND 
ENVIRONMENTAL CHANGE

An alliance to achieve a common goal: that’s the 
definition of a coalition. In the case of the Coalition 
for Impact, the aim of this national multi-sector 
initiative is to help promoting more and better 
impact businesses in Brazil, social enterprises 
that use market logic to improve people’s lives 
and the planet. This is yet another goal in line 
with the Beja Institute’s aim of investing more and 
more in projects that take a strategic approach to 
expanding the reach and results of actions.

The unanimous belief that brought together the 
group of organizations that form the coalition lies 
in the view that every entrepreneur committed 
to structuring a social business should receive 
technical and financial support on their journey 
to enhance the impact dimension. The Coalition’s 
efforts are focused on six cities, in a plan 
that will seek to strengthen the ecosystem of 
support for impact initiatives over five years. 
The expectation is to foster a new economy that 
combines financial return with solving local 
social and environmental challenges.

National context and actions

The country is increasingly facing serious and 
recurring social and environmental challenges that 
affect people and territories unequally. Despite 
public policies and the work of the third sector to 
tackle this scenario, the Coalition combines a focus 
on entrepreneurship, technology and innovation 
and has emerged as another alternative for 
proposing and implementing solutions.

The Coalition for Impact is the result of many reflections during a strategic planning 
process that gave rise to the Institute for Corporate Citizenship’s (ICE) Theory of Change 
2021-2025 and a study carried out by the Alliance for Impact, which mapped out nine 
recommendations for advancing the field in Brazil.

“We undertake because what we want to see doesn’t exist yet”.  
Creating the future dreamed by those seeking transformation is the mission of Quintessa, an 
ecosystem of entrepreneurial and innovative solutions to society’s central social and environmental 
challenges. The initiative starts from the assumption that it is possible to make profit with a positive 
impact and is focused on accelerating the changes needed to achieve the desired results.

Strategic integration: impact + financial result = new way of doing business

It operates on three fronts — innovation agendas, positive impact and ESG — targeting social business 
entrepreneurs, large companies, investors, institutes and foundations, establishing partnerships 
between these agents committed to transforming the country with their initiatives.

Quintessa, which has been operating for 13 years, was created out of the desire to undertake a new way of 
doing business and transform the country’s reality with the proposal of uniting business and positive impact.

6 
impact ecosystems 
enhanced and structured 
by 2026, with up to

600  

It is a project that promotes training, connection 
and financing activities in eight strategic pillars, 
with the aim of bequeathing a dynamic and effective 
infrastructure to support local impact organizations. 
By connecting with these regionalized ecosystems, 
the Coalition also encourages the formation 
of networks between other businesses and 
organizations that offer technical and financial 
support to those who work to generate impact, 
especially socio-environmental impact.  

Initial projection of 

R$ 34 MILLION  
in philanthropic capital, contributed 
over the course of the project

R$ 60 THOUSAND 
to be raised for direct investment in 
impact businesses

Impact 
vision

 Fortaleza (CE)

Brasília (DF)

Campinas (SP)

Paranaguá (PR)

Porto Alegre (RS)

 Belém (PA)

impact businesses supported 
in the 5 regions of Brazil

The Beja Institute supports:  

+250 
accelerated impact businesses

+4,500
 impact businesses mapped

+30 partners

The essence of Quintessa

Quintessa has a team of managers 
and mentors, as well as customized 
methodologies to ensure assertiveness for 
each partner and startup.
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First round results

The first investment round, which 
was completed at the end of 2023, 
raised R$3.2 million, reaching a total 
of R$4.7 million (taking into account 
the initial phase, which included 
donations totaling R$1.5 million). 

In all, 167 investors supported the 
proposal to decentralize investments 
that are primarily made in the south 
and southeast of the country and 
democratize access to business.

Supported businesses

The criteria considered when choosing 
businesses for Zunne’s support are:

Being a business with a positive 
socio-environmental impact

To report impact

Working in the North and 
Northeast

To have a minimum annual 
revenue of R$ 400 thousand

NORTH AND NORTHEAST GLOBAL MOVEMENT

FOR AN ECONOMY 
WITH LESS 
INEQUALITY 

TRANSFORMING CAPITAL 
INTO POSITIVE IMPACT

From the union and collaboration between three 
organizations active in the field of social impact — 
Somos Um Articuladora de Negócios, Trê Investindo 
com Causa and Yunus Negócios Sociais Brasil —
Zunne was created, a social impact investment 
program that aims for a less unequal economy. It’s 
no coincidence that the initiative targets the North 
and Northeast of Brazil, regions of great socio-
environmental wealth, but which are home to only 
21% of the 1,300 positive impact businesses in the 
country, according to Pipe Social’s mapping. It is 
also in these areas that most of the socially and 
economically vulnerable population and the worst 
human development indices are concentrated. 
The Beja Institute supported the Zunne program 
through a donation to the Trê Fund.

The Zunne program currently supports 13 
businesses with a positive socio-environmental 
impact, especially those formed by women, 
black and/or indigenous people. Initiatives in 
the North and Northeast or operating in the 
Amazon and Caatinga are also a priority for the 
program, which guarantees financial support in 
the form of loans ranging from R$100 thousand 
to R$500 thousand, with a rate of 17.8% per year 
and a repayment period of up to four years. 

The project offers financial and impact mentoring 
to measure the results achieved, training with 
specialists in various areas such as legal, digital 
marketing, sales and business management, 
among others. Supported businesses are 
connected to networks of potential clients and 
partners and have access to capital in different 
formats.

Zunne is the result of a partnership between Trê Investindo com Causa, Somos Um 
Articuladora de Negócios and Yunus Negócios Sociais. It has the support of the Beja Institute 
and the Tide Setubal Foundation, organizations that share the objective of stimulating the 
construction of a new economy based on solving socio-environmental problems.

Investment funds are fundamental to expanding social impact, by guaranteeing the long-
term financing of certain causes, in a flow of resources that allows actions to continue.
This is yet another type of initiative supported by the Beja Institute, always in line with 
the purpose and strategic vision of encouraging the efficient use of money to scale up the 
reach of projects and their solutions.

Positive Ventures’ motto is that each investment generates 
economic, social and environmental value by creating more 
sustainable and inclusive models. The venture capital fund 
identifies entrepreneurs who seek to build companies at 
the service of society and values businesses whose culture 
incorporates best practices for all their stakeholders.

Since 2008, Sitawi has sought to mobilize capital to promote 
positive socio-environmental impact. Among the organization’s 
initiatives, the Beja Institute supports Incentiv.me, a tax 
innovation startup that connects the tax incentive law ecosystem 
to projects that propose solutions to collective social problems. 

Through its products and services, Incentiv.me aims to make 
it easier for projects across the country to raise funds. It also 
works with mapping incentive laws, calculating the amount 
available for investment, its own marketplace platform, project 
consultancy, acceleration program and ESG monitoring.

Harnessing the power of entrepreneurship to end poverty and 
climate change is the mission of Yunus Social Business Brazil. 
The organization is also focused on creating solutions to social 
and environmental challenges by developing innovative and 
self-sustaining models in local economic ecosystems. 

The proposal is to meet the needs of low- and middle-income 
communities by providing affordable products and services, 
market access for their products and sustainable income 
opportunities.

In all, 167 investors supported 
the proposal to decentralize 
investments that are primarily 
made in the south and southeast 
of the country and democratize 
access to businessIM
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SOCIAL TRANSFORMATION 

THE POWER OF STORIES 
TO SHAPE THE WORLD

The power of narrative and the art of storytelling 
are already unanimously perceived around the 
world as a fundamental tool within strategic 
philanthropy. Aware of this potential, the Beja 
Institute has supported audiovisual productions 
that give greater visibility to causes and issues 
with a socio-economic impact, such as the 
documentary “Quantos dias, quantas noites”, by 
Maria Farinha Filmes. 

The production company seeks to bring about 
necessary transformations, foster new ways of living 
well and the dissemination and implementation of 
the UN’s Sustainable Development Goals. To do 
this, it uses entertainment as an advocacy tool, 
with films and campaigns that inspire positive 
environmental and social change.

Many days, many nights

The documentary “Many days, many nights”, 
which had its first teaser released on June 15, 
2023, World Day of Awareness of Violence against 
Elder People, was officially launched at the end of 
the second term.

It addresses the aging of the population due to the 
increase in life expectancy and the consequences 
of the lack of consistent public policies to address 
this new scenario, which results in a more unequal 
and impoverished society. 

The documentary delves into the many 
humanitarian challenges that come with longevity, 
while also tackling related topics that have always 
been taboo, such as ageing and finitude. And it 
seeks to stimulate a sense of urgency, inspiring 
us to rethink the human relationship with time 
and the purposes of our existence on the planet.

For over thirteen years, Maria Farinha Filmes has been a leader in content for the impact 
entertainment industry in Latin America. It is part of Alana, a socio-environmental impact 
organization that promotes and inspires a better world for children.

Conceived by Marta Pipponzi, “Many days, many 
nights” features philosopher and writer Sueli 
Carneiro, actress and choreographer Mona 
Rikumbi, gerontologist Alexandre Kalache, doctor 
and writer Ana Claudia Quintana Arantes and 
community leader Alexandre Silva. These experts 
and thinkers, along with other characters who 
give their testimonies, invite us to take an in-depth 
look at the many nuances, different realities and 
opportunities surrounding the issue.

More details and information  
about the documentary can be  
found on the official website 
www.quantosdiasquantasnoites.com.br/?lang=en

Innovation

Beja Institute

PolicapitalSystemic vision
Venture philanthropy

Impact investing

Joining forces

Collaborative philanthropy

Theory of Change
Strengthening the ecosystem

Efficiency
Social and environmental causes

Sharing Replicating

Philanthropic leaders

Scaling up

Strategic articulation
Systemic changes
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NEW DIRECTIONS

BEJA INSTITUTE ON THE 
ROAD TO THE NEXT STEP
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The year 2023 made it possible to build the foundation that will 
take Beja to the next level, which required a new strategy. How 
can we do better? How can we use resources more efficiently, 
to make an even greater impact? Based on these concerns, 
Cristiane Sultani decided to invest in the organization’s Theory 
of Change for a major transformation. She had two important 
allies in her preparation: Carla Duprat, executive director of the 
Instituto de Cidadania Empresarial (ICE) and Carolina Aranha, 
founder of Impactix Consulting. 

The start of the journey

“Cris’s desire to expand has been a major driving force behind 
the process,” says Carla Duprat, explaining that the beginning 
of the journey was featured by many exchanges and reflections. 
Carolina Aranha, meanwhile, points out how the knowledge 
gained by the Institute in its brief two years of existence has 
paved the way for the next steps. “First we carried out a very in-
depth process with Cris, who is very active in Beja’s day-to-day 
work, has a strategic vision and a unique power of articulation,” 
explains Carolina.  “We then understood her greatest potential, 
what and how she could add to a new phase, her aspirations 
with regard to her impact and also Beja´s on society.”

The next stage consisted of analyzing the institute, assessing 
its history, lessons learned, mistakes and successes. “We went 
back to defining how to use the framework, and learnt how to 
utilize more effectively its strengths to eliminate gaps in the 
sector propelling Brazilian philanthropy towards generating a 
substantial and exponential impact”, says the consultant.

More collaborative action

One of the great opportunities we saw was to improve 
coordination within the leadership of Brazilian philanthropy in 
some respects, especially from the point of view of advocacy. 
After evaluating the work Cris had done at the head of Beja, 
organizing leaders so that they could all unite in the same 
direction and have a positive influence on the issue of lowering 
the Causa Mortis and Donations Tax (ITCMD) in the Tax Reform 
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(find out more on pages 10 to 13), in a very successful 
action, the trio understood that it made sense to avail this 
movement to boost new ambitions.

“In six months, we were able to present a collective proposal 
to the parliamentarians,” says Carla Duprat, considering that 
the action was surgical and helped to strengthen the network 
of philanthropists. And then, facing the facts, it became clear 
that the Institute’s work should continue in this direction of 
joining forces and promoting greater collaboration.

“The resources of 
this new philanthropy 

can be increasingly 
transformative, because 

Cris’s bold profile, 
combined with her 

willingness to carry 
out joint actions, can 

certainly catalyze 
processes, accelerating 
the achievement of the 

results of a relevant 
social innovation agenda 

for our country”
Carla Duprat, executive  

director of ICE

“Everything that 
Beja has delivered in 
these two years has 
allowed us to take 

this big leap towards 
a more strategic 

direction. With its 
new mission, its new 
design, more focus 
and a strengthened 
team of excellence, 

Beja is ready to have 
a major impact on the 
market and achieve 
substantial systemic 
changes within this 

ecosystem”
Carolina Aranha, founder of 

Impactix Consulting

Knowledge  
Utilizing a study center for philanthropy to 
promote knowledge, training and new thinking, it 
will make it possible to understand what national 
and international information and research exist, 
compile data and fund new studies needed for 
the ecosystem. It should also foster debates 
among the sector’s leaders to design new 
projects and partnerships with Brazilian and 
foreign organizations and institutions to create 
philanthropic journeys.

Advocacy
The coalition formed to work on the Tax Reform, 
should develop short, medium and long-term 
strategies to articulate the most relevant actors 
in civil society in order to improve the scenario 
of Brazilian philanthropy and systemic changes in 
this sector.

Laboratory
It will develop and support multi-stakeholder 
philanthropic projects that lead to profound and 
relevant changes in the country, through the 
support for impact measurement, systematization 
that allows successful initiatives to be replicated 
and the insertion of new technologies for scale. 
The experiences and lessons learned from these 
laboratories should also inform discussions and 
research in the Knowledge pillar and support 
claims in the Advocacy pillar. 

Three connected pillars

The Theory of Change proposes three new 
strategic pillars for the Beja Institute’s 
work, which are interconnected to ensure 
scale and greater impact. 

1

2

3



48 49|   ANNUAL REPORT  2023 BEJA INSTITUTE   |    

We present below the contributions made by the 
Beja Institute in 2023, broken-down in authorial 

and supported projects. 
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BALANCE 

PROJECT LOCATION SCOPE
OVERALL 

CONTRIBUTION
 (USD)

2023 
CONTRIBUTION

 (USD)
BEGINNING COMPLETION

Advocacy Advocacy Coalition SP National 46,624 46,624 2023 -

USP Diversa Fund Creation of the fund SP SP 1,164,600 1,164,600 2023 -

Filantropando 
(Philanthropizing) Events and researches (2 editions) SP National 178,465 178,465 2023 -

Atahualpa Square Revitalization and activities RJ National 357,197 147,530 2022 -

EDUCATION

Mar Adentro Institute "Pedro and Beja, an exciting adventure" 
 (6 episodes) RJ National 84,213 66,055 2023 2024

The Human Project CRIA - Social Technology SE Local 413,138 82,628 2022 2026

Pró-Saber Rio Pedagogical training course  (38 teachers) RJ RJ 288,268 92,346 2023 2025

 Uerê Scholarship Program (5 students) RJ RJ 40,424 9,192 2023 2026

OECD + IELS Alliance Research on early childhood education BR National 402,809 0 2022 2025

GENDER EQUALITY

Caliandra Mental Health Gente Precisa de Gente project ("People need 
People" in loose translation) SP SP 354,172 282,577 2022 2024

Agbara Fund The Agbara Festival of Black Women SP National 5,164 5,164 2023 2023

Patrícia Galvão 
Institute Research on violence against women SP National 39,434 0 2022 2023

Labjaca Institutional support RJ National 49,577 49,577 2023 2024

Serenas Institutional support  SP National 74,365 74,365 2023 2023

Maria Sem Vergonha Documentary "Apesar De"  
("Despite" in loose transation) BR - 30,985 30,985 2023 2024

Radio Novelo Podcast Virginia Quaresma RJ National 10,328 10,328 2023 2023

Maria Farinha Films Movie "Soltando as Bruxas" ("Realeasing the 
Witches" in loose translation) BR - 30,985 0 2022 2024

PHILANTHROPY
IDIS Brazil Donation Survey 2022 BR National 30,985 30,985 2023 2023

GIFE Membership BR National 3,161 3,161 2023 2023

Latimpacto Membership BR Latin 
America 15,631 15,631 2023 2023

MCD Institutional support BR National 6,197 6,197 2023 2023

CONSULTANCY

Bemtevi and The 
Human Project (THP) Journey to Maturity SE Local 20,657 19,211 2023 2024

Bemtevi and Caliandra 
Mental Health

Business model for Gente Precisa de Gente 
project ("People need People" in loose 

translation)
SP SP 29,952 29,952 2023 2023

IMPACT INVESTING

Coalition for Impact Social Business acceleration BR National 289,196 77,463 2023 2026

Quintessa Social Business acceleration BR National 264,821 34,084 2022 2024

Zunne Trê Fund BR National 82,628 82,628 2023 2026

Positive Ventures FIDC (Investiment) SP National 240,859 0 2022 -

Sitawi INCENTIV_ME (Investment) BR National 4,131 0 2022 -

Yunus Social Business 
Brazil FIDC (Investment) BR National 206,569 0 2022 -

INCOME GENERATION

Maria Farinha Films Documentary "Many Days, Many Nights" BR - 51,642 0 2022 2023

TOTAL   4,817,178   2,539,748 
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In our second year of operation, we provided a total of USD 2,539,748, out of which 39,47% 
targeted supported projects, chosen within the causes sponsored by the Institute.

The majority of the funds, 60,53%, were allocated in Beja’s authorial projects. The two largest 
investments were in the USP Diversa Fund and in Filantropando (Philanthropizing), pointing 
to the strategic evolution of the Beja Institute in its desire to bring systemic changes in 
Brazilian philanthropy.

* Amounts in dollar based on the selling PTAX of the Central Bank of Brazil (BACEN) on 12/28/2023 - R$ 4,841
https://www.bcb.gov.br/estabilidadefinanceira/historicodecotacoes

GENDER EQUALITY

EDUCATION

IMPACT INVESTING

PHILANTHROPY

CONSULTANCY

USP DIVERSA FUND

FILANTROPANDO (PHILANTHROPIZING)

ATAHUALPA SQUARE

ADVOCACY

Authorial Projects Supported Projects

USD 452,996

USD 250,221

USD 194,175

USD 55,974

USD 49,163

USD 1,164,600

USD 178,465

USD 147,530

USD 46,624

USD 1,537,218 USD 1,002,530

USD 1,002,530
USD 1,537,218

SUPPORTED PROJECTSAUTHORIAL PROJECTS

CONTRIBUTION 2023: USD 2,539,748

45,19%

24,96%

19,37%

5,58%

4,90%

75,76%

11,61%

9,60%

3,03%

39,47%60,53%
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The mascot Pedrinho was created in tribute to Pedro 
Alberto Fischer, who inspired and whose legacy enabled 

the foundation of the Beja Institute.

PEDRINHO
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